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Speed Mentoring Guide for Mentees 
Tuesday May 24, 6:30pm-8:30 pm 

TMS Lower School Campus 
 

 
Thank you for attending the 60th Anniversary Alumni Speed Mentoring event! The goal of the 
evening is to connect TMS senior students and alumni of all ages with our parents and 
community partners to promote and accelerate university and career success.   
 
The event connects:   

 Mentees: senior TMS students in Grades 10-12 and young alumni (<5 years since 
graduation)  

With 

 Mentors: established alumni 5+ years away from graduation, TMS parents and 
community partners to share advice, insights, and connections with the ultimate goal of 
building a helpful web of support for the TMS Community.  

 

 
Agenda: Tuesday May 24, 2022 

 

 6:30 pm: Arrive at Lower School 
o Receive nametag and instructions for the evening 
o Network and enjoy some refreshments  

 

 7:00: Welcome, introductions and overview of how the evening will work 
o Adam Grotsky – TMS Class of 2011 and MC  

 

 7:10: Keynote Speaker 
 

 7:30: Speed Mentoring   
o We will have 5 sessions of 7 minutes each with 3 minutes in between. 
o You will be moved into a new “room” with a different mentor and a specific 

focus for each rotation.  
 

 8:20 pm: Larger group reconvenes for closing comments and our grand prize 
announcement 
 

 8:30pm: Post event networking and event close 
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Preparation 
 Take a look at the Mentor bios before the event. We will do our best to make some 

matches based on your areas of interest.  

 Have a  way to easily make notes (notebook/pen or digital option) so you can record key 
advice and contact information. 

 Leverage your time at the Speed Mentoring as an opportunity to: 
o practice your networking (a key skill for future career success), and  
o learn about areas of interest from the working world.  

 Dress comfortably but professionally. This is a great opportunity to dress up – perhaps 
for the kind of work you want to do - and make a great first impression. 

 Set up a LinkedIn account prior to the event so you can easily make a connection with 
mentors after the event 
 

How the Speed Mentoring works 
In the past, mentors and mentees were matched almost exclusively to their career areas of 
interest.  This pairing gave mentees an opportunity to connect with and ask questions of 
someone in a specific line of work. While we will try to make some similar connections this 
year, we also recognize the opportunities that experienced mentors in any industry can provide 
in helping to advise mentees about critical professional skills and success at university. What we 
want to achieve during this event is the opportunity for everyone to build connections, gather 
contacts to grow personal networks, and take away useful ideas and suggestions to help enrich 
a university experience or develop an emerging career. 
 
To that end, we will hold five 7-minute rotations and have provided you with some mentoring 
topics below, to help guide your discussions. While these questions are there to guide or shape 
the conversations, we completely acknowledge and support that new or individual 
conversations will come up and that, of course, is completely fine. Over the course of the 
evening, you will have one-on-one conversations with 5 Mentors. In some cases we may need 
to have 2 mentees in a rotation depending on registrations. 
 

 After the welcome, you will be placed into your first rotation with a mentor 

 We will announce a 1 minute warning to wrap up your discussion 

 After the 7 minutes, you will have a 3 minute break to grab a drink, stretch or jot down 
your experiences, before moving to your next rotation with another mentor 

 This will continue until you have had 5 full rotations after which you will come back to 
the atrium for our wrap-up and final thoughts.  

 You certainly do not need to answer any or all of the questions in the Mentoring 
Topics but we suggest these as a guideline so you get a range of advice and ideas over 
the course of the evening.  
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Mentoring Topic 1 – Career Decisions  
 What do you feel has made you successful in your career? 

 What’s one thing you would have done differently in your career? 

 Did you always know that this is what you wanted to do with your career? 

 What has been one of your biggest career accomplishments?  

 Did your career ever change trajectory from what you planned? How and why? 

 If you could have done anything differently in preparation for this career, what would it 
have been? 

 What’s the best advice you can give to help plan a career? 
 

Mentoring Topic 2 – Networking  
 What are the most effective ways you have found to network/meet people? 

 What tools (i.e., LinkedIn) have you found most effective in 
meeting/connecting/building business relationships? 

 How have you benefited from networking throughout your career? 

 Can you suggest 3-5 people I could talk to about my interest in ___________? 
o Remember that if your area of interest is in medicine and the person you are 

talking to isn’t a doctor, they likely have connections in healthcare so all you 
have to do is ask!  

 

Mentoring Topic 3 – Skills and Competencies 
 What do you do?  

o What is a typical work day like for you? 
o How do you spend your time? 
o What do you love about what you do?  
o What do you find challenging? 

 What are the main kinds of skills/competencies you use in your work? 

 What personal qualities or abilities are most important for doing well in this kind of 
work? 

 Do you continue to do professional development in your job? What has that included?  

 What soft skills (or technical or professional skills) should I develop or seek experience 
in?  

o What is the best way to develop those skills? 

 What are the soft skills needed now for your profession? 
o What do you look for when hiring in your work/organization? How can I best 

highlight that in a resume and/or interview? 

 How can I improve my professional visibility?  

 What is an example of a soft skill you use a lot in your work that you didn’t think you 
would? 
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Mentoring Topic 4 – Getting Started  
Job focus University focus 

 What strategies did you use to get 
your first job/this job? 

o Resume tips 
o Interviewing advice 
o Tips of what employers in your 

industry are looking for 
o What was instrumental for you 

in landing your first 
professional job?  

o If you could give one piece of 
job hunting advice to a new 
graduate, what would it be? 

 If you could give your Grade 10/11/12 
self a piece of advice, what would 
that be?  

o What advice would you have 
for me if I want to do X? 

 What post-secondary courses were 
most helpful to you, which ones 
would you recommend and why? 
 

 
 

 

Mentoring Topic 5 - Leadership 
 Which leadership skills did you find the most difficult to develop? 

o How did you go about developing yours? 

 What’s the most important leadership lesson you’ve learned and how has it proven 
invaluable? 

 What is one mistake you witness leaders making more frequently than others? 

 What advice would you give someone going into a leadership position for the first time? 
 

Mentoring Topic 6 – Inspiration and support  
 Do you have a mentor? How have they influenced you?  

 How and where do you find inspiration? 

 As a leader, what opportunities have you chosen to participate in? What opportunities 
have you turned down when it comes to being involved in the community? 

 What talents or strengths do you rely on most in your daily life as a leader?  

 What’s the biggest mistake you ever made? What did you learn from it? 

 If you could do it all again, what would you do differently? 

 How do you balance work and life? 
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Open networking tips 
If you are relatively new to networking, here are some paradigms that may be useful as you 
participate in this event:  

 Imagine the Mentor is you coming back from the future. You now have the opportunity 
to ask yourself about your future career.  

o What would you want to know? 

 You are a detective. Your goal is to find the topics in common between you and the 
Mentor. What could they be? 

o TMS is an obvious connection: what were common classes, activities, memories 
that you may have had? 

o What about a university they’ve attended that you also would like to attend? 
o What about professional interests? Personal interests? 
o Useful information they’ve/you’ve heard? 
o On average, people have 100 contacts. If the Mentor doesn’t have a specific 

alignment to your area of interest, ask them if know someone you could connect 
to who may be more directly aligned. 
  

Be open to exchanging contact information (LinkedIn, emails, business card) so that you can 
stay connected and even continue the conversation afterwards. Also, consider asking for the 
names of other people that they feel would be useful for you to connect to (and if they would 
be willing to make that introduction). 

After the event 
Our goal is to build the TMS Alumni Community so that we can share knowledge, resources and 
success. You’re encouraged to reach out to the Mentors you met. Put a calendar reminder to 
connect with the people you met at the Speed Mentoring Event. Set it to pop up on a regular 
basis (perhaps every 3-6 months to start). Note the person’s contact information and perhaps 
some details of what you spoke about. Now follow up and build the connection. Share your 
progress. Share resources and information you feel would be useful to them.  You will find that 
mentors are very generous with their time and really want to hear about how you have applied 
their advice. 

If you are a TMS alum, but haven’t already joined the TMS Alumni Network, go and do that 
now! It’s a website that will offer TMS alumni the opportunity to connect with each other, find 
mentors in specific  areas of interest, sign up to become a mentor, find internships and 
volunteer roles in a range of  fields, as well as job opportunities posted by our alumni, school 
community and a selection of community partners. Please click the following link to register 
on the TMS Alumni Network: https://tmsalumni.ca/ 

If you have other suggestions on ways to make the Alumni Community even stronger, please 
don’t hesitate to contact Rakesh Tripathi, Director of Alumni and Community Relations at 
rtripathi@tmsschool.ca.  

https://tmsalumni.ca/
mailto:rtripathi@tmsschool.ca

