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The following are questions shared by TMS parents over the past few weeks. We responded to these questions through the Zoom 
Gatherings held June 22-25. Below please find answers to those questions. As we go forward with our planning, we will continue 

to share updated answers and respond to new questions. You can share your questions with your child’s Academic Head  
or our Executive Director of Community Development, Kirsten Eastwood at keastwood@tmsschool.ca  

We will share our full Return to School Plan in August, 2020. 
 
 

 

HEALTH AND SAFETY 
 
What is the school’s position on safety measures like temperature taking? 

• At this point, TMS is working with other schools in Ontario and looking at practices in schools that have already opened in other parts of Canada, Asia and Europe. If Public Health advises us to 
take temperatures for everyone coming into our campuses, we will do so in a way that is the least intrusive for our students. There are a number of options we are considering that will 
ensure a fast and efficient way to move students into the school while taking accurate temperature readings.  
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Would TMS make masks mandatory? What about customized TMS Face Shields for all the students and staff? 

• We haven’t yet made a decision about whether the wearing of face masks would be mandatory. Current protocols from Public Health and the Ontario Ministry of Education are leaning 
heavily on recommendations from Sick Kids.  In their initial suggestions, the government is not requiring mandatory masks, shields or face masks.  Instead, each day they are suggesting that 
families would fill in a health form, indicating the health status of their student(s) and family.   

• While we certainly support the wearing of a mask by anyone who wants to, we want to ensure we make a decision about this based on Public Health advice, learnings from schools already 
open, and the impact of mask wearing on our youngest students.  This is a decision we will make closer to the start of the school year.  

 
 
What protocols will be in place to protect students/staff if someone gets sick at school? 

• TMS already has protocols in place for when a child feels sick at school. At our Lower School, children go to our school nurse and at both campuses stay in our isolation room while we call 
parents who will come and pick up the child and take the appropriate steps – seeing their physician or testing if necessary.  If a student (or their family member) does have a positive result, 
we have a duty to inform our community, of course taking into account privacy.  

• Sick students will have to stay home, and those with whom the student was in contact with would also be asked to stay home (or get tested), but our school would remain open. Those 
students at home could continue to access the online learning. 

• TMS will have wellness checks for all students as they come into the school. For our Toddler and CH1 students and staff, this is a requirement for CCEYA and will include both a visual check of 
each student and a discussion with the parents if there are any concerns.   

• For more information about the signs/symptoms of Covid-19, visit:  http://www.health.gov.on.ca, use Ontario’s self-assessment tool https://covid-19.ontario.ca/self-assessment/,  
contact your health care provider/Telehealth (1-866-797-0000), or your local public health unit for further instructions. 

• There will be a Covid-19 section as part of the Toddler/CH1 handbook that complies with CCEYA and will be shared with parents over the summer. 
 

 
If/how will the school communicate a positive test within the school community? 

• TMS will continue to follow all directives from York Region Public Health, just as we currently follow their directives when it comes to all communicable diseases.  
• We need to balance personal privacy with the need to provide information to ensure the health and safety of everyone in our community. Part of our protocols include contact tracing so, in 

the event of a positive test at school, we will alert anyone who may have come into contact with that person. We will not publicize personal details of anyone who does test positive.  
 
 
Will staff/faculty be required to be tested on a regular basis? 

• In our staff Health and Safety guidelines, we have a protocol for staff that says that they need to check their own health and have a duty to report to their supervisor if they feel unwell. If a 
TMS employee does test positive, they need to advise their supervisor who in turn will inform the Head of School, CAO and Executive Director, Community Development. The employee must 
self-isolate at home for a minimum of 14 days. Staff can return either when they have: 
 

https://www.sickkids.ca/PDFs/About-SickKids/81407-COVID19-Recommendations-for-School-Reopening-SickKids.pdf
http://www.health.gov.on.ca/
https://covid-19.ontario.ca/self-assessment/
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• experienced no symptoms for 14 days after the initial onset of symptoms and clearance has been received from the local public health 
• no one in their household experiencing symptoms of Covid-19 or who has tested positive for Covid-19 

• Testing has not been mandated at this time but we will continue to monitor this to determine if we need to make any changes to our staff protocols. 
 
 
How can social distancing be enforced among students?  

• We will continue to monitor the guidelines and advice from experts including Public Health and the Hospital for Sick Children (click HERE to read their recent report on children returning to 
school), many of whom indicate that in small groups or pods of students, social distancing is not required.  

• Provincial guidelines currently circulating indicate 15 students and a teacher can connect in class and on the playground without socially distancing.  If we have 50% of students attending 
school at any one time, we benefit from smaller number of students on-site which will help with any physical and social distancing measures we need to take. 

• In larger groups and spaces, we are looking at reducing the number of tables/desks in a class and marking spaces on the floor for work or circle time.  
• We, as TMS, may require more social distancing measures that will change based on the age and level of the students. It is important to note that throughout the school we have a number of 

large classrooms and common spaces that lend themselves to being used for student learning and student activities. 
 
 
How will parents be involved or communicated with by the administration specifically around health and safety protocols?   

• TMS will continue to gather guidelines and advice from Public Health and share that information with our community, mainly through email and the TMS Parent Portal. Our handbooks will 
continue to be updated with any new information and children may also be sent home with any additional changes in protocol. As needed, we will provide updates by phone. 

• Our Head of School, David Young, has committed to being fully available to parents to answer questions, give more timely feedback and receive questions. Parents are encouraged to contact 
him directly at dyoung@tmsschool.ca. 

• TMS will conduct surveys as topics and specific issues come along and help with our planning. Our first survey came out on June 24 for both current families and new to TMS families. 
• We will continue to hold Zoom calls to share information and provide updated answers to questions.  
 

 
What kind of health screening will take place and where will it happen? 

• As part of our planning, we are considering how best to do this. We will consider asking parents to share any regular updates about their child’s health either through a short questionnaire, or 
phone call or email. 

• If required, we’ll plan to take temperatures of students and staff as they enter the school. We need to be mindful of how we do this to ensure privacy and respect confidentiality. 
• We are still investigating active and passive screening and our method of collection of information (app, paper, etc.). 

 
 
 
 

http://www.sickkids.ca/PDFs/About-SickKids/81407-COVID19-Recommendations-for-School-Reopening-SickKids.pdf
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CLASSROOM PROTOCOLS 
 
Will there be a cap on the number of students per class? 

• Based on the June 19th announcement by the Minister of Education (Ministry of Education Announcement on Opening Schools), one option is a hybrid model with 50% of students attending 
on alternate days or weeks with a maximum of 15 students in a class and 1 teacher for CH2 to Grade 12. The current ratios as required through CCEYA mean 10 people in a Toddler or CH1 
classroom which includes two teachers. As part of our Return to School planning, we are already in the process of identifying additional staff and faculty to support the need for learning in 
more physical spaces on campus such as the old Gym at the Lower School and TMI. 

• CAIS (our national accreditation body) has been asking the government to mandate space requirements, rather than a specific numbered cohort as that will play a role in how we plan safely 
and mindfully. We will continue to update you about this.   

• In our Toddler program, there would be a cap of 10 people in a class which includes two teachers. We will be working over the summer to determine how we plan for this in terms of staff and 
space.   

 
 
If we go with the “partial return” model, or if students alternate the days when they are physically at school, will it always be the same group of students on/off campus?   

• Yes, it would be the same designated group of students on and off campuses with 50% of the students on campus at one time, while the other 50% learn online on alternating days. The 
group will remain the same, and the teachers will be the same. 

 
 
How will the school manage physical distancing in classrooms when it comes to desks, seating and shared use of materials such as gym equipment, computer keyboards, iPads, 
and library books? 

• One of our advantages at TMS is the extra-large classrooms. We will continue to follow the advice coming from Public Health and other medical professionals about social distancing in school 
settings.  

• We have already identified the need for additional desks/chairs so we can spread them out into more spaces. In our Lower School classrooms, we are considering individual tables and/or 
partitions, marked spaces on the floor for work spaces, the possibility of shelves per child with selected work (variety to allow for choice, but appropriate to skill level and lessons), and 
shared materials (we are fortunate to have a full complement of many materials). Once used, all materials will be placed in a designated area to be properly sanitized before the next 
individual uses them. All children need to wash their hands before or after using all communal materials. We are also looking at different methods of having materials available to children - 
once used, put on a table for cleaning or individual shelves per child. 

• We will also utilize spaces that we’re not currently using right now (e.g. TMI, etc). 
• In terms of materials, we will discourage the sharing of materials between students (either exclusively, or per day with materials getting sanitized each day)  
• iPads and Library Books – we don’t currently have a plan for library books, but for devices, we are exploring ways for each student to have their own device so we can minimize sharing. This 

isn’t an issue at our Upper School as every student has their own device currently. 
 

https://www.ontario.ca/page/approach-reopening-schools-2020-2021-school-year#section-2
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• There is no current evidence that Covid-19 can be transmitted through paper or books, however we are identifying many ways to disinfect school equipment or ensure that students either 
have their own or only share with 1-2 other students in their class. In our Toddler and Children’s House, we are encouraging: 
• individual pencil cases for each student: contains pencils, eraser, scissors, coloured pencils, ruler 
• reading books sent home - disinfected upon return (follow YR health re: protocol for disinfecting - all readers are laminated so easy to clean) 
• library books - returned and disinfected, Raz Readers subscription maintained 
• toddlers would have individual cubby with books, crayons, paper, scissors, etc. 
• communal items like dolls will be removed 

• Depending on how we can run Gym in the fall, we will need to consider how we manage equipment – disinfecting after each class or assigning specific equipment to each student.   
• As we build these policies, we will continue to survey parents’ comfort level with different scenarios.  

 
 
Can you try to facilitate lessons in the outdoors? Perhaps renting large tents/shelters, so that this could happen even during rain? 

• We are actively looking at all of these options although weather plays a huge role.  At our Lower School we have new outdoor spaces ready to go that can be used for outdoor learning such as 
the Grove (the space between the new and old buildings) and the newly surfaced playing field which are in-line with Ministry guidelines for recess protocols and social distancing 
requirements.  

● Toddler and Children’s House 1 students are already mandated to have 2 hours outdoor time each day. We will schedule that time so that the numbers of student outside are limited 
throughout the day.    

 
Is the school considering use of partitions and single desks in classrooms? How about removing difficult to disinfect items like rugs? 

• We will continue to take direction from York Region Public Health but are in the process of deciding how to deal with hard to disinfect surfaces like rugs or classroom items like stuffed 
animals. It is important to ensure that whatever materials we have in classrooms are easily washed and disinfected.  

• Our planning research includes if and how we can use partitions in classrooms and how we re-design our classrooms (especially at the Lower School where we have shared round tables) so 
they continue to allow for great learning in a safe environment). 

• We are also looking at schools both in Canada and internationally who have started to implement these measures and are learning from those experiences.    
 

 
 
Thoughts on staggered school hours (shifts morning/afternoon)? 

• We are likely anticipating we will have students on campus full days every other day. We anticipate the current school hours will remain the same although we may need to consider 
staggering some start/end times depending on the level of the school. We will share these plans with all families over the summer. 
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CAMPUS ACCESS: PARENTS, VISITORS, KISS AND GO, RENTALS, ADMISSIONS  
 
Will parents be allowed on site? Will there be changes to the school’s visitor policy? 

• At this point, it is very unlikely that parents will be allowed inside the school in September. We anticipate that we will have to limit parents in the school as much as possible in order to reduce 
congestion in the hallways. We recognize that this is a big difference from how we normally open up the school but physical distancing is still something we need to maintain. 

• Parents will be allowed onsite to drop their students off and pick them up. 
• We are considering ways to make this transition easier for Toddler and Children’s House students by using an alternate entrance to the school to facilitate the handoff from parent to faculty.  
• Our new Kiss and Go area lends itself to being a ‘neutral’ meeting point away from where students learn so any necessary meetings can happen there. 
• Our current thinking is that we need to limit the number of people at school including students, staff, faculty and parents. We are looking at different options to manage this including new 

ways to do Kiss and Go and assisting students in getting to class.   
• We will be limiting all visitors except those deemed essential and try to ensure those visits happen outside of school time as much as possible.  

 
 
How will Kiss and Go work? 

• At our Lower School we are pleased with the way the Kiss and Go was evolving before March Break. We had a good experience of more and more families using Kiss and Go and the system 
was well staffed and supported. We are confident we will be able to resume this process once school starts with appropriate social distancing.  

• We are exploring whether we need specific drop off/pick up windows for different levels of the school and that will be considered as part of our planning. 
• At the Upper School, the majority of our students are dropped off at the entrance, drive themselves or take the shuttle bus so we don’t anticipate many changes at that campus, but will also 

consider staggered drop of/pick up times if needed. 
 

 
Is TMS still renting out the school’s facilities to external groups like the basketball club after hours? How will that risk be mitigated? 

• At this time, TMS has cancelled the rental of our facilities to external groups. This includes any existing group like gymnastics, basketball or volleyball who use our facilities on evenings and 
weekends. These groups are a small revenue generator for TMS but we are following public health guidelines about limiting the number of people in our spaces. 

• We recognize that many of our TMS students participate in these programs but we want to limit the use of our spaces and ensure we have adequate time outside of the school day for 
cleaning and disinfecting.  

• We will continue to assess how we move forward with rentals once we have had some experiences being back on campus in the fall. 
 
 
Will the school allow potential new students/families to visit the school? Will the school continue to admit new students, midterm?  

• TMS has already moved our Admissions work online over the past few months. We have created virtual tours of both campuses using images and we plan to take more 360 video this 
summer. This way, families can get a good sense of our physical spaces. 
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• We have been using Zoom for virtual Open Houses with a panel of students and faculty as well as a way to connect with students outside of Canada. We have used Zoom and other 
technologies to do assessments and interviews of new students. 

• While TMS will be going into the next school year full in most parts of the school, we anticipate that we may have some openings (typically if a family leaves during the year) and, if we have 
interested students, we will bring them in mid-year. We will certainly ensure we do that using extreme caution and the same health and safety protocols we will be using for all students.  

 

LEARNING @ HOME 
 
What options are being considered for part-days with some learning in class and some on-line? 

• Further to Minister Lecce’s announcement on June 19, we will be planning three options for our Return to School: 
- Plan A  - 100% of students return to school on campus each day 
- Plan B -  50% of students return on alternate days with the other 50% Learning @ Home  
- Plan C – 100% of students fully Learning @ Home 

• We anticipate starting the school year with Plan B. For the most part, we’re going to try to create a time-table where a student is in class for a FULL DAY, and then at home for a FULL DAY. This 
will allow our facilities team to do a deep clean in between cohorts/groups of students on site. 

• We’re aware that many of our families have more than one child in different parts of the school and on different campuses. We are certainly taking siblings into consideration as part of our 
planning to be mindful of family travel and supervision of younger children.    

• For our Toddler and CH1 Programs, we are waiting for the Province to determine whether the Order of Council that has restricted childcare centres from opening will be fully lifted. As we see 
childcare centres start to open up, we anticipate that we will have a greater sense of the impact of that government policy. We will continue to provide more details over the summer as we learn 
more about new regulations or lifted restrictions.  

 
 
How can teachers do both in school and Learning @ Home? Do they have enough time/resources to do this? Will you just stream what is going on inside the class to the child at 
home? 

• We anticipate starting the school year operating in two modes: Learning @ Home or Learning at School. The home learning will mimic exactly what you’ve experienced this term and will be 
delivered using similar platforms as we have used this year and timetabled by the school.  

• The second mode is when your class of 15 is AT school, in a classroom. Their teacher will teach them LIVE and we anticipate that teacher being consistent with that cohort. We are still 
working out the details of how specialist classes will operate – either online or in person. That decision will be guided by Public Health and additional guidelines from the Ministry of 
Education.  

• At our Toddler/CH1 level, teachers will continue to connect with students at home to ensure they are understanding lessons and progressing appropriately. They will also prepare in advance 
a "care package" for students to have at home in case we are closed at any time, similar to how we mailed and delivered items this year. These supports would be created in advance and not 
to be used unless we need on-line learning. We are also exploring ways for Toddlers to engage with teachers in another class by sharing content, teaching time, and as much face-time as 
possible. 
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• We acknowledge and understand that some families won’t want to send their students to school for a variety of reasons, even on “in school days”.  We are looking at options for those 
children to continue to participate or access an on-campus learning day and are actively working with our IT Department to explore how technology can support this. More details will be 
coming over the summer.  

• It should be noted that if a family chooses not to send their child to school on an in-school day, the rate of tuition would still be charged at 100%. 
• In all cases, our teachers will continue to find ways to connect with all students to build relationships, answer questions, check in, and support the learning journey. 

 
 
For families who are uncomfortable with sending their children back (even with precautions in place), will their children be supported with on-line learning (understanding that 
full tuition has to be paid)? 
• Please see the answer above. As noted, there will always be an option for students to participate and access learning if they are at home.  

 
 
If in-person is not happening in September, how do we help the transition of students to new classroom or new school? 
• As a school that has developed the concept of I Am Known and a sense of belonging, this is a real focus for us. We know that for students at any level of the school, being at home for long 

periods of time has been really difficult for them both socially and emotionally. 
• We are looking at alternative ways to ensure both families and students are welcomed and connected, even if we need to do it virtually. We don’t have concrete options yet but are exploring 

ways to use technology and phone calls among other ways to show new families that we care and that they are part of the community. This is a key piece of work for us over the summer and 
relates to both new to TMS families as well as students transitioning from one part of TMS to another - from one level to another or one campus to another.  

 
 
What is the plan to bridge students/parents to the Upper School given that some Grade 6 activities of visiting the Upper School may not be possible?  

• We have done really good work over the past few years to transition our students well from Grade 6 to Grade 7 and connect them to the Upper School student life and house system. We are 
hopeful that we can continue to do this work, given that much of this happens in the 2nd and 3rd school terms. However, we will need to give some creative and out-of-the-box thinking to how 
we continue to do this well in different ways. This is very important work to us as we acknowledge what this means for our students in changing campus and pedagogy and we are committed 
to doing this in a supportive and caring way. 
 

 
If online classes continue what is the plan for marking tests/assignments and providing grades vs. formative reports in Elementary? 

• Our Elementary program assessment will continue with rubrics, formative evaluation and summative evaluation in class when possible with a shift to online if/as needed. As needed, we will 
also begin online testing as we did in the last term. We are not a mark based program but our focus is on achievement and effort, especially in an inquiry-based approach to learning. We have 
learned a lot about different assessment methods while Learning @ Home and will continue to do research, connect with our peer independent schools, and adapt the ways in which we 
assess our students. Please reach out to your child’s teacher or Academic Head if you have specific questions about assessment.  
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Do you have any strategy for developing stronger teacher-student connections at the Upper School? 

• We have a number of great ways to build and nurture strong teacher-student connections including the excellent advisory program in place, our Upper School administration continually 
touching base with students and parents and our robust Guidance department who are developing ways to be able to check-in more regularly. 

• We acknowledge the challenge with online learning and the impact that has on social and emotional learning and we are committed to finding ways to build on the programs and systems we 
have in place. Please stay connected and reach out if you have any questions about your child.  

 

LUNCH/RECESS/CO- AND EXTRA CURRICULARS 
 
Any plans to mitigate the risk during lunch time? Will hot lunches/pizza lunches/birthday parties continue? 
• This is another area we need to make sure we pay attention to.  The likelihood is that lunch will still be with your child’s cohort of 15. We won’t start the year with pizza or birthday parties but 

will continually monitor the advice from Public Health and will reach out to our parents to assess any changes to this.    
• We are investigating hot lunches but need more information on how we safety incorporate them 

• For our Toddler/CH1 students, we anticipate that our current food provider RFRK will still continue to provide hot lunches in class and supervised by teachers and Assistants. There is no self-
serving for TD, CH1. RFRK has been providing services to Emergency childcare and has all protocols in place. 

• Occasions Catering in CH2+ also follows Public Health protocols with lunches delivered to outside classes or to lobby and then delivered by TMS staff to classes. Students will continue to eat 
lunch in their classroom supervised by at least one of their teachers .  

• Please note that if Public Health protocols change, then the ability for catered hot lunches to continue will have to adapt. This is an area we are following and will provide updates on. 
• In our Elementary classrooms, students eat in class supervised by the teachers so there is no mixing of children with other classes. 
• At the Upper School, we still do not know if we will allow students to leave the building to go and get lunch.  We will depend on and follow the protocols for older students. 

 
 
Will field trips still be offered? 

• At this time, no field trips are being planned for the Fall term. We will be assessing guidance from Public Health and exploring alternate ways to provide these additional learning 
opportunities for our students 

 
 
Will uniforms still be required? 

• When students are at school, they will be likely be wearing uniforms, but probably not formal uniform since we won’t be holding assemblies as we want to ensure parents can easily wash the 
uniform each day. Please watch for modified uniform requirements as part of our Return to School plan later this summer. 
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Will Extended Care still be offered? 

• We are working to find a safe way to offer Extended Care since we understand and appreciate the need for care offered outside the school day for working parents. As we learn more about 
protocols through both CCEYA and Public Health, we will be able to make decisions about staffing and planning for extended care. We will provide more details over the summer. 

 
 
What are the plans for recess? 
• Recess will be staggered and we will keep the 15 student cohorts together (no mixing with other cohorts) 
• In Toddler/CH, we will plan for scheduled times throughout the day, so smaller number of students are outside at one time (space permits for designated areas for different classes). Following 

the recommendations from Sick Kids, students will wash hands before and after recess, all playground equipment will be sanitized as per health directives and we will consider new ideas for 
activities such as painted courses on concrete, hopscotch, etc. 

• In Elementary, we will consider staggered recess as we know the importance of outdoor play 
  
 
Will co-curriculars like sports, music, and the play be offered?   

• At this point, we will have to assess the ability to be able to fully offer co-curriculars. It will depend on what activity (e.g., singing versus cross-country running) and the risks associated with 
that activity. We will also need to consider the spaces in which to offer co-curriculars recognizing that we will be using more space as classrooms. The same will apply to available 
teachers/staff who typically facilitate these sessions. We may consider virtual versions of some of our co-curriculars based on success we had over the Fall term in delivering some unique 
programming. More details to come as our plan is developed. 

 
 
What leadership opportunities will there be for students (Ambassador Program, Student Council, etc.)? 

• We value the development of our student leaders and are determined to continue to offer opportunities for students at both campuses to step into opportunities like our Student Council and 
Ambassador Program. At our Upper School, we have seen great creativity in how our students have used technology to hold student council elections and meetings. Our Admissions 
Department has put all our Information Sessions and Open Houses on-line and at our first virtual Open House, held a panel discussion with two Upper School Ambassadors. So, we certainly 
plan to offer these opportunities for student leadership growth across all parts of the school but anticipate “how” we do that will look different, at least in the Fall term. 

 
 
Will third party extracurricular instructors continue in the fall?  

• We anticipate that we will not be able to offer a number of extracurriculars, at least in Term 1. Third party instructors would fall into the “non-essential” visitor category so we will need to 
limit those kinds of visitors as much as possible. We may consider extracurriculars (and co-curriculars) that are able to be run fully outdoors with appropriate physical distancing. We will be 
watching what happens this summer with outdoor camps and other recreational activities. In all cases, we will follow the guidance of Public Health in terms of any health screening.  
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Do you have any extracurricular activities for student emotions at the Upper School? 

• We’re trying to be as innovative and creative as we can in terms of clubs to be able to run them as much as possible in a safe way.  
• A club on student wellness is planned at the Upper School developed by our US guidance counsellor – in an online format or in person when we can. This would be a co-curricular activity that 

would be held by TMS staff/faculty and held during school time. 
 

FACILITIES 
 
Will airflow, ventilation and humidification issues be reviewed? 

• Our Facilities Manager has already begun this work.  
- We are increasing air pressure intake from 10-20 percent.   
- Filters being upgraded from a 2 to an 8 - this will capture more fine particles which will increase the efficiency of the filters. 
- Over the summer, the HVAC at both campuses will be upgraded (including new and better filters, and increased fresh-air intake) 
- The School also measures air quality regularly  

• This is an ongoing piece of essential work that our Facilities team will continue to monitor, assess and update as needed based on Public Health guidelines. 
 

 
What are the plans to disinfect classrooms and shared spaces (including bathrooms) especially if different groups of people are sharing spaces for parts of each day? 

• Classrooms already have a strict disinfecting protocols. 
• Shared spaces (like washrooms), will also have careful attention paid to them.  We have also automated all our bathrooms (to decrease the need for touch). 
• We already have automatic soap and paper towel dispensers in all washrooms at both campuses (this was done pre-Covid). 
• We have auto dispense hand sanitizers at all entry doors at both campuses and have ordered 75 more auto hand sanitizer dispensers for hallways and classroom doors. 
• We will be implementing automatic faucets on the most widely used sinks at both campuses over the summer. 
• The water fountains at both campuses will be shut off and students will be required to bring their own refillable water bottles to school – which is already standard practice.  
• We are exploring the use of electrostatic disinfectant sprayers to disinfect educational materials, mainly at the Lower School.  
• We are reviewing cleaning/ disinfectant products to ensure adequate supply is available 
 

FINANCIAL 
 
When will the school be issuing refunds for this year? 
• All refund cheques for the 2019/20 school year were mailed out on June 23rd. These include anything you paid for that did not happen including: meals, trips, etc. Depending on your level of the 

school, you will also get your partial refund. 
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• As a reminder, approximately 70-75% of the fees you pay go to salaries and benefits and the rest goes to keeping the lights on.  Over the past few years, we’ve had a surplus and that goes to 
things like capital improvement. Any refunds we are making, is coming from an emergency fund the school had. TMS is a non-profit organization so doesn’t make a profit.  

 
 
Is TMS eligible for government subsidies? 
• Currently TMS is not eligible for any government subsidy. To be eligible for the CEWS, we would have to be down in revenue by 30%, demonstrated year-over-year.  This is not the case for the 

school.  
• The other subsidy is the CERB which would be for laid off staff.  TMS made the decision not to lay off any staff.   

 
 
Why do we need to confirm our enrolment now before we have details for what school will be like in the Fall? 
• As a reminder, TMS pushed the commitment date for tuition from April 1st to June 1st. This was done to acknowledge that many of our families were dealing with the uncertainty of the financial 

impact of the pandemic. We stretched our timeline as far as we possibly could for our families, we haven’t made any increases to tuition fees, our staff will not have a pay increase, and at this 
point it looks like TMS will run a deficit next year, so we needed the clarity of student numbers, to be able to provide the best possible service and education possible. 

• Our costs are fixed costs as an organization.  We are in the position to have to make significant plans now (like contracting all our staff), and those decisions are based on the number of students 
we have. 

• By committing your child with a tuition payment now, the school is able to use that money to fund the things we need to have in place by September (e.g. masks, new desks, partitions, individual 
devices, etc.). 

 

TRAVEL 
 
Many families and teachers will travel during holidays which may increase risk for all due to additional exposure. How can that risk be managed? (i.e., L@H for two weeks 
following Christmas holidays?) 

• This is a decision we will need to consider once we better know what the Fall term looks like. As with all decisions, we will seek the guidance of Public Health and whether we need to consider 
a move that impacts the whole school or those who have travelled.  

• The school will circulate travel advisories of the government and associated rules for return from travel e.g. quarantine. 
• The school does not have the authority or reach to enforce those rules and regulations.  We can’t police our families and will rely on each family knowing and adhering to the advisory rules. 
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NEXT STEPS 
As we go forward with our planning, we will continue to share updated answers and respond to new questions. You can share your questions with your child’s Academic Head or  
our Executive Director of Community Development, Kirsten Eastwood at keastwood@tmsschool.ca . We will share our full Return to School Plan in August, 2020.  
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